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Theatres at Risk Capacity Building Programme 
Theatres Trust is running a third round of its grant fund to support Theatres at Risk. The Theatres at Risk Capacity Building Programme is supported by The Pilgrim Trust and Swire Charitable Trust.
The programme is aimed at achieving progress with the restoration, reopening or revitalising those theatres on Theatres Trust’s Theatres at Risk register through funding towards commissioning expert support.

This is not a fund that will support the capital works themselves but is intended to support the groups working with the buildings to acquire the skills and knowledge to push the project forwards.
The type of support that might be funded includes:
· Viability studies and options appraisals

· Building condition surveys and structural reports

· Business planning and fundraising strategies
· Economic impact studies
· Governance reviews

Applicants are encouraged to discuss their application with Theatres Trust Advisers in the first instance claire.appleby@theatrestrust.org.uk 
This application form is a light touch proposal for the type of support that you think will be helpful to your group. 
Theatres Trust will work closely with the successful applicants to develop the project proposal, assist the group with selecting experts, attend key meetings and monitor the outcomes. 
Theatres Trust will agree the level of funding that the scheme will contribute up to a maximum of £25,000. Match funding is not required, however, should your project cost exceed the Capacity Building Programme grant proof of partnership funding will be required. 

Preparing your application Form
Please ensure you answer all the questions following word limit guidance when given.                         Please do not alter or delete the questions
Submitting your application

Please email your application as a Word document
Applications should be sent to Claire Appleby: claire.appleby@theatrestrust.org.uk 
Deadline: noon Monday 19 April 2021
Theatres at Risk Capacity Building Programme
1.
The Theatre

Name of theatre application relates to: 

2. 
Contact details

2.1 
Name of organisation:

2.2 
Name of individual making this application on behalf of the organisation: 
2.3 
Your position in the organisation:

2.4 
Telephone(s):

2.5 
Email(s):

2.6 
Your Company Number (if applicable):

2.7 
Your Registered Charity Number (if applicable):

2.8 
Your VAT Registration Number (if applicable):
3.
Your proposal
3.1
What are the major threats to the theatre in the next 3 years? (max 300 words)

3.2
If granted support from this scheme what expert guidance would you seek and how would this help the theatre to become less at risk? Please provide anticipated cost against each item (max 400 words)
3.3 
How would this project improve the skills of the members of your organisation and increase its capacity to deliver the project? (max 300 words)
ENDS
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