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Act Green 2024 Survey:
74% say it would make them view the organisation more positively 

45% say it would make them more likely to attend

36% say it would make them more likely to donate

19% say they would be willing to pay more for tickets 
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What is a DEC?
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 Designed to show and publicly display the energy 
performance of buildings.

 They use a scale that runs from ‘A’ (best) to ‘G’ 
(worst)

Mandatory when: 
• At least partially occupied by a public authority           
• Total floor area over 250m²
• Frequently visited by the public

 Private organisations: 
• DEC optional
• Might be needed if the building is sold or rented

 Validity:
• 1 year for buildings over 1,000m²
• 10 years for buildings between 250 and 1,000m²



How are they useful?
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 All DECs are produced from measured 
metered energy use information.
 All buildings that fall within the same category 

are compared to a regulated energy 
benchmark.
 Energy usage data and other DEC information 

is publicly available on the government 
database.
 Data has been collected since 2008 and being 

updated yearly.
 Having a history of DECs in a building allows 

for measurable records of the energy impacts 
of building improvement measures.
 They provide valuable metrics for sector 

studies.



2022 Scenario – Raw Data
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Improve timing schedules and avoid plant operating 
outside of required periods     0.2-0.4%

Improve draught proofing     0.2-2.3%

Review temp/humidity records and investigate 
areas outside of target range     0.7%

Quick Wins
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Air Handling Units heat recovery   0.4-3%

Switching halogen lights to LED    0.3-5%

Installing lighting sensors/controls   0.1-2.8%

Installing heating controls    0.1-2.0%

Installing electric sub metering    0.2-0.8%

Improve airtightness     4.5%

Improving and repairing insulation   2-4%

Maintenance
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Additional insulation     1.3-5.0%

Window repairs/secondary glazing   2.7-6.8%

Move to Air Source Heat Pumps    25.9-56%

Introduce Photo Voltaic (PV) to available roofs  0.2-0.9%

Capital project



Thank you for listening

Andrew Wylie 
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How to lead (without really trying)
Colin Johnston
Deputy CEO
The Grand Theatre, Blackpool



From Sceptic to Convert



Gathering the Evidence

”How do I get the information I need to make decisions 
from someone who isn’t trying to sell me something?”



Smorgasbord



Convincing the Decision Makers

Fit for purpose Financial viability Future proof



Influencing / educating



Share the Lurve



And finally…….



Thank you for listening

Colin Johnston
Deputy CEO
The Grand Theatre, Blackpool

www.blackpoolgrand.co.uk
Facebook, X and Instagram: @Grand_Theatre

http://www.blackpoolgrand.co.uk/


Building a sustainability culture
Angela Wachner
General Manager
Bush Theatre, London



Organisational learning journey and culture 
change

1. Talk to people: surveys and focus groups

2. Create a community: green group

3. Build knowledge: carbon literacy training

4. Commitment from the top: board champion

5. What’s in the future?



What our staff say

70% of staff feel the Bush have a strong commitment to environmental sustainability 
 

56% said they would choose not to work for an organisation whose environmental policies 
they did not agree with

85% of staff say that our approach to environmental sustainability is important to how good 
they feel at work  



What our audience say

86% of our audience are concerned about environmental sustainability

38% of our audience said organisations sustainability approach would impact their choice to 
attend

49% think we are doing a good job with our environmental sustainability efforts.



Green group initiatives

We built a bug hotel for our little friends and visitors to enjoy





Carbon Literacy



Board Champion

 To put in place effective Board Environmental Champions 

 To support best practice in governance and leadership



What’s in the future?

 Deeper community connections

 Building a social justice model



Thank you for listening

Angela Wachner
General Manager
Bush Theatre, London
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