
 
 
 
 
 

 
Theatres Trust funds sustainability 

projects across the whole UK 

 

Theatres Trust has awarded nearly £170,000 from its Theatre Improvement Scheme, 

in partnership with the Wolfson Foundation, to 11 theatres on their journey towards 

reducing their environmental impact. This round of the grant scheme, which saw an 

unprecedented number of applications, funds theatres in all four nations of the UK. 

 

Welsh environmental theatre company and creative arts hub Small World Theatre in 

Cardigan receives a grant to carry out a package of repairs to crucial features of its 

building Theatr Byd Bach, which contribute to its sustainability credentials. The 

project consists of replacing the rainwater harvesting pump, replacing the sedum 

roof and fixing walls that are showing signs of damp.   

 

A key destination for arts and culture in Northern Ireland, The Metropolitan Arts 

Centre (MAC) in Belfast receives funding to switch to air source heat pumps to heat 

and cool its administration office and boardroom. This replaces inefficient underfloor 

gas heating and electric heaters, reducing the venue’s reliance on these energy 

sources, improving comfort and cutting carbon emissions by 1.4 tonnes per year. 

 

Based in Scotland’s first new town, East Kilbride Arts Centre is the principal artistic 

hub for an area with limited arts provision. Funding will enable the venue to complete 

its transition to a fully LED rig, which will result in a 75% reduction in energy use. 

Five theatres in England also receive funding for projects to make energy efficiency 

upgrades to their lighting: Arcola in London; Criterion Theatre in Coventry; Geoffrey 

Whitworth Theatre in Dartford; The Lighthouse in Poole; and Stephen Joseph 

Theatre in Scarborough. 

 



One of the most influential institutions in British theatre, the Old Vic receives a 

significant contribution towards the project to upgrade the Building Management 

System (BMS) in its main building. This is a crucial part of the organisation’s wider 

plan to reach Net Zero by 2050. The final grants in this round go to The Old Town 

Hall in Hemel Hempstead and Lowestoft Players in Suffolk, who will both install 

insulation to improve their buildings’ heat retention, reducing energy consumption 

and cutting costs.  

 

Joshua McTaggart, CEO of Theatres Trust comments, Theatres Trust is delighted to 

be able to support 11 more theatres rise to the challenge of the climate emergency. 

The successful applications in this round represent the breadth of the theatres our 

organisation is committed to supporting, from the world-famous Old Vic in London to 

volunteer-run Criterion Theatre in Coventry. We are proud to have worked in 

partnership with the Wolfson Foundation for over eight years and, in that time, 

awarded a share of more than £1million for 66 projects to help improve and future-

proof our country’s vital cultural spaces. We are incredibly grateful to the Wolfson 

Foundation for their commitment and collaboration on this programme. 

 

Paul Ramsbottom, chief executive of the Wolfson Foundation, says, Environmental 

and financial sustainability are central considerations for organisations, and the 11 

projects funded in this round illustrate how practical improvements can strengthen a 

theatre’s resilience on both these fronts. We are pleased to continue our partnership 

with Theatres Trust, helping respond to the climate crisis. 

 

Since Theatres Trust and the Wolfson Foundation started working together in 2017, 

grants totalling more than £1,090,000 have been awarded to 66 projects for theatres 

to improve their buildings, including 52 grants to improve environmental 

sustainability. 

 

The next round of the Theatre Improvement Scheme will reopen early in 2026. 
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Theatre Improvement Scheme grant recipients 

 

Arcola, London, £19,200  

Founded in 2000 and housed in a converted paint factory in Hackney, the Arcola 

aims to be the world’s first carbon-neutral theatre and is developing hydrogen fuel 

cell technology to power its venue. The project will enable the organisation to make 

their main auditorium, Studio 1, 100% LED. It is currently powered with 40% LED 

lighting and can become fully LED by implementing an urgent upgrade to their 

dimmers, installing a DMX distribution network to enable energy-efficient conversion 

and lower carbon emissions. Arcola has already upgraded Studio 2 to become 100% 

LED as well as its public areas, offices and rehearsal rooms. Upgrading Studio 1 

marks the final step to ensure the building is fully lit with LEDs and will be a major 

milestone in Arcola’s sustainability mission.  

 

East Kilbride Arts Centre, £19,193  

Established in 1994, East Kilbride Arts Centre is the principal artistic hub for an area 

with limited arts provision and several neighbourhoods in the top 10% most deprived 

areas in Scotland. The venue programmes a wide range of professional 

performances, including National Theatre of Scotland, Scottish Opera and Isosceles 

as well as emerging artists and shows for families. Community engagement is 

central to their mission, supporting youth theatres, organisations that work with 

additional needs and local amateur groups. The project will see the final tungsten 

profile lights replaced with five modern moving profile LED lights and an LED follow 

spot, completing the transition to a fully LED rig. The tungsten rig currently uses 

77.7kWh per 6 hours of operation during a performance day compared to the new 

installation of 22.14kWh, which represents a 75% overall reduction in energy use, 

saving of more than 8,000kWh per annum and saving 3 tonnes of carbon emissions, 

as well as reducing maintenance time and costs. 

 

The Criterion Theatre, Coventry, £12,000  

The Criterion Theatre in Earlsdon, Coventry, is a volunteer-run theatre with a rich 

history spanning over 60 years. Established in 1955 by members of a local church 

dramatic society, it purchased and converted a former Methodist church building into 

a 122-seat theatre. The theatre has a strong community ethos and a 200-strong 

repertory theatre company, producing around seven main house and two studio 

productions annually. The award will allow the theatre to reduce its reliance on the 



energy-intensive Patt 223/743 Fresnals, currently the workhorse for all shows, by 

around 60% with the purchase of energy efficient and more flexible LED lights. This 

is expected to give a projected energy reduction in the region of 40% and minimise 

the costs of replacement bulbs. The venue has an ongoing commitment to 

environmental sustainability, and this project forms a part of a broader ongoing 

initiative of theatre improvements such as the installation of modern windows, air 

conditioning, solar array and roof insulation throughout.    

 

Geoffrey Whitworth Theatre, Dartford, £15,000 

The Geoffrey Whitworth Theatre is an amateur theatre located within a purpose-built 

venue, which opened in 1959. It produces around ten shows each year as well as 

running a vibrant youth group, offering directors, technicians and young creatives 

opportunities to develop their skills. The grant will fund upgrading the theatre’s 

Cyclorama lighting from tungsten to LED. The theatre will undergo a project to 

change all of its lighting to LEDs, with the Cyclorama lighting being identified for this 

first phase due to the manufacture ceasing of its tungsten lamps. The current system 

uses approximately 2,250kw per year and needs to replace at least 3 lamps per 

show run at a cost of £60. The new lights will significantly decrease the venue’s 

carbon emissions and running costs.   

 

The Lighthouse, Poole, £18,316.20  

Opening in 1978, The Lighthouse in Poole is one of the largest arts venues in the UK 

outside London. It was extensively refurbished in 2002 and includes a theatre, 

concert hall, studio and cinema. It regularly hosts national and international theatre, 

dance, music, contemporary circus and film, playing a crucial role in regional and 

national arts delivery. The project is to replace the main theatre profile lights with 

LED as part of the phased scheme to reduce environmental impact and transition to 

Net Zero. The current lights cost c. £3,500 in running costs per annum, which would 

be reduced to less than £2,000, saving an estimated £1,500 per year. The theatre’s 

energy efficiency will also improve by at least 4,815 kWh, and a carbon reduction of 

1.02 tonnes per year.  

 

The Metropolitan Arts Centre (MAC), Belfast, £12,480  

The Metropolitan Arts Centre (MAC), Belfast is an award-winning cultural hub 

located in the city’s vibrant Cathedral Quarter. Since opening in 2012, it has become 

a key destination for arts and culture in Northern Ireland, attracting over 3 million 

visitors. The centre presents ambitious, socially relevant and accessible work across 

a full range of performing arts, while supporting the development of Northern Irish 

artists. Currently the administration office and boardroom suffer from poor 

temperature control, relying on gas underfloor heating supplemented with inefficient 



electric heaters, and no cooling system. These will be replaced with air source heat 

pumps to provide primary heating and efficient cooling, reducing the reliance on gas 

and electric heating, improving comfort and cutting emissions by 1.4 tonnes of 

carbon per year. This change is part of a wider environmental commitment from the 

MAC, which also includes a new BMS, solar PV panels and repairs to its geothermal 

system. In total these interventions are expected to save 27 tonnes of carbon and 

save around £33k per year. 

 

The Old Town Hall, Hemel Hempstead, £19,500 

The Old Town Hall is a vibrant cultural hub housed within a historic Grade II listed 

building (c. 1852). The venue balances a rich heritage with a forward-thinking artistic 

programme – ranging from collaborations with Little Angel Theatre to developing 

new theatre with local companies. This vital funding will action a key 

recommendation from its recent Decarbonisation Strategy: the installation of 

comprehensive loft insulation. This upgrade effectively bridges the gap between the 

theatre’s Victorian architecture and modern sustainability goals, set to reduce carbon 

emissions by 5.7 tonnes annually. The resulting energy efficiency will save 

approximately £3,000 per year – crucial funds that will be reinvested directly into 

bringing world-class performance and community engagement to the Old Town 

Hall’s stage. 

 

The Old Vic, London, £10,000 

Established in 1818 and Grade II* listed, The Old Vic is an independent, producing 

theatre located in Waterloo and is one of the most influential cultural institutions in 

British theatre. This grant is making a significant contribution towards the project to 

upgrade The Old Vic’s main building’s Building Management System (BMS). The 

upgrade will provide an overview of energy consumption and enable real-time 

monitoring and adjustments. It will also integrate with the modern BMS system within 

the new Backstage building, as well as equipment currently unconnected to the 

system, ensuring both spaces are efficient. These improvements are estimated to 

reduce both power and water consumption, saving 37,950 kWh of electricity and gas 

in the first year. The upgraded BMS will play a pivotal role in transforming how the 

theatre monitors and manages energy efficiency, marking an important step towards 

driving evidence-based behavioural change, which is critical to the theatre’s wider 

plan to reach Net Zero by 2050. 

 

The Players Theatre, Lowestoft, £5,500 

The Players Theatre is a converted former Seamans Mission building dating back to 

the mid-19th century, which was converted into a 200-seat theatre in 2012. It is 

owned by the award-winning Lowestoft Players, who were founded in 1967 and have 



been producing pantomimes, musicals, plays and revues in both the Players and 

Marina Theatres in Lowestoft. The project funded is a small but impactful 

sustainability intervention that will help the Players with their mission to move 

towards Net Zero by installing high-performance insulation to the theatre’s main roof. 

This will improve the theatre’s thermal retention properties and reduce its carbon 

emissions and annual utility bills.  

 

Small World Theatre, Cardigan, £19,861.20 

Small World Theatre is an environmental theatre company and creative arts hub 

renowned for creating giant puppets, public events, and community art commissions.  

The theatre is housed in Theatr Byd Bach, a near zero-carbon, sustainably built 

venue, which is also home to Syrcas Byd Bach aerial circus school and Ieuenctid 

Byd Bach youth theatre. Funding is for a three-part project to repair crucial features 

that contribute to the venue’s environmental credentials. Rainwater is used for the 

toilets, washing machine and bathroom sinks throughout the building, saving energy 

and costs associated with mains water distribution, but the rainwater harvesting 

pump, which was installed in 2008, is no longer working. Similarly, the existing 

sedum roof has slipped, is damaged and needs replacing. It provides insulation, 

reduces flood risk, extracts carbon, boosts oxygen and encourages pollinators. 

Lastly, several walls that are showing evidence of damp will be repaired, saving on 

heating costs and carbon emissions. 

 

Stephen Joseph Theatre, Scarborough, £18,801  

The Stephen Joseph Theatre is the UK’s first professional theatre-in-the-round, 

founded in 1955 by theatre pioneer Stephen Joseph. The theatre has a strong 

legacy of promoting new writing and innovation, significantly influenced by long-time 

artistic director Alan Ayckbourn. The project involves replacing the 36 incandescent 

house lights in the main theatre space, The Round, with LEDs.  In 2017, the venue 

switched 100% of the stage lighting in The Round to LEDs, so this project will ensure 

the space has 100% LED lighting throughout. It is estimated that the project will 

result in an 83% reduction in kWh generated per annum against the current usage – 

estimated as a reduction of 1,142kWh and 257kg less carbon. It will also contribute 

to the venue’s aim to reach carbon neutrality by 2030. 

 

 

Theatres Trust 

Theatres Trust is the national advice and advocacy body for the UK’s theatres 

supporting all forms of theatres, whether old or new, commercial, subsidised or 

community-run.  



We protect theatres and champion the future of live performance by advising and 

supporting our nation’s theatres to develop best practice in design and management 

following the four principles of resilience, environmental sustainability, inclusivity and 

placemaking.  

 

The Wolfson Foundation  

The Wolfson Foundation is an independent grant-making charity with a focus on 

research and education. Its aim is to contribute to civil society by supporting high-

quality projects in science, health, heritage, humanities and arts. Since it was 

established in 1955, the Wolfson Foundation has awarded over £1bn (£2bn in real 

terms) to around 14,000 projects throughout the UK, all on the basis of expert 

review. Funding for the Theatre Improvement Scheme is part of a wider investment 

in the cultural sector, supporting museums and galleries, historic sites, educational 

institutions as well as performing arts organisations.   

@wolfsonfdn  
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